
L aurel is a wonderfully inspiring 

place to live and work. Its rich 

history and small town charm are 

easy to love. But what really makes 

Laurel unique is the sense of 

community that is equally extended 

to residents and visitors alike. In our 

sometimes challenging line of work, 

we are continually inspired by Laurel 

families, congregations, businesses, 

and civic groups who genuinely care 

about their community and all of its 

members. This incredibly supportive 

environment makes it possible for 

places like LARS to exist, to bring that 

compassion to those who need it 

most. 

 

LARS is proud to be a source of hope 

and relief for our community 

members who are homeless or at 

risk of becoming homeless. Case 

managers in LARSõ Crisis Center 

provide personalized, one-on-one 

support to individuals and families 

struggling to meet their basic needs. 

For some, help may come in the form 

of money towards rent after an 

unexpected illness causes lost hours 

at work. For others, help means not 

having to choose between buying 

food or medications. Thanks to the 

generosity of many community 

donors ,  congrega t ions ,  and 

foundations, LARS is able to fill a 

crucial gap in service to vulnerable 

populations in Laurel who lack the 

means to travel to larger social 

service hubs in the county. Through 

its unique programs and extensive 

community partnerships, LARS 

connects people in need with 

solutions for stability and long-term 

success. 

 

Thank you, from the bottom of our 

hearts, for everything you do for LARS 

and the Laurel community! 

 

 

Sincerely, 

Leah Paley 
Leah Paley, LGSW 

Executive Director 
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Claraôs Storyé  
At 77 years old, surviving on microwaveable 

meals and sharing a few feet of living space in 

the backseat of a car with two dogs was never 

in Claraõs plan for retirement. After losing her 

home, she turned to the county for help. 

Feeling lost and alone in a new world of public 

assistance waiting lists, paperwork, and 

constant stress, Claraõs dogs were her only 

remaining comforts. When she was told it 

would be next to impossible to find immediate 

placement in a subsidized housing unit that 

was both handicap accessible and allowed 

pets, her heart sank. LARSõ Director of 

Supportive Housing, Lauren Cohen, reviewed 

the case and set up a meeting with Clara to 

assess her eligibility for placement in a local 

church shelter. Lauren quickly noticed that 

Clara was much more at ease in the presence 

of her companion dogs, and that separating 

her from them would be more damaging and 

more traumatizing to her than being homeless 

for the rest of her life. Luckily, the church 

agreed to take Clara in, along with both dogs, 

until a more permanent solution could be 

found. With a little negotiating from LARSõ 

case management team and Prince Georgeõs 

County DSS, Clara and her dogs will be able to 

move from the church shelter into an 

apartment of their own in mid-October. Clara 

will become the tenth current resident in 

LARSõ Permanent Housing Program, where 

she will contribute 30% of her income towards 

the rental of a local apartment leased by 

LARSña place she can stay for however long 

she needs. Lauren will continue to work with 

Clara during weekly case management visits, 

making sure her health, mental health, (and 

dogs!) are taken care of.  
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LARSõ mission is to enable homeless and low-income people in Laurel, MD who are in 

crisis to achieve stability and long-term self-sufficiency. We envision a community that 

treats all people with dignity and helps everyone meet their basic needs. 

 

 

Laurel Advocacy & Referral Services, Inc. (LARS) was founded in 1987 by a group of 

local congregation leaders and community members who sought a consolidated 

approach to responding to the number of people coming to their doors for food and 

financial help. Today LARS is a certified 501(c)(3) non-profit organization staffed by 

trained social workers and continues to receive financial and volunteer support from 

many faith-based partner organizations. 

Mission 
 

& 
 

History 

(Left) LARSõ Community Crisis Center is open three days a week to residents of the four Laurel zip codes: 

20707, 20708, 20723, and 20724, which includes parts of Prince Georgeõs, Howard, and Anne Arundel 

Counties. LARS received a large capital grant in 2010 to build a new office from the ground up, replacing 

the dilapidated building that the agency was quickly outgrowing. 

 

(Right) Nancy Herron, a volunteer at Emmanuel United Methodist Church, connects with Justin, a Laurel 

Winter Shelter guest. LARS conducts intake screenings for guests of the Winter Shelter and provides 

outreach support to the congregations who host the shelter each week from early November through late 

March. 
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Emergency Services 

òThey have paid my rent, they have given me a lot of food, they have 

helped with Christmas and Thanksgivingé Theyõve been there when 

we needed them the most.ó  -Barbara Brewer, LARS client 

¶ Short-term financial assistance to prevent evictions 

and utility stoppage 

¶ Assistance with security deposits and first monthõs 

rent 

¶ Vouchers for eyeglasses, clothing, and furniture 

¶ Referrals for shelter, mental health, and substance 

abuse treatment 

¶ Food pantry which can be utilized by clients every 

30 days 

¶ SHARE Food Program site, which allows clients to 

order affordable monthly food packages; LARS 

receives donated packages from the Knights of 

Columbus who deliver food and coordinate client 

orders   

¶ Financial assistance for homeless clients to obtain 

ID cards and birth certificates, prescriptions, and 

drug treatment 

¶ Employment program assisting clients with job 

searching, resume writing, and applying for jobs 

online 

¶ Access to an on-site representative from the Prince 

Georgeõs County Department of Social Services to 

apply for and renew benefits (one day a week) 

¶ Partnerships with organizations such as the Capital 

Area Food Bank and the Department of Veteransõ 

Affairs to provide local access to county-wide 

services  

LARS operates two housing programs which provide 

subsidized housing and supportive services to clients 

living in local apartments leased by LARS.  

 

The Transitional Housing Program provides subsidized 

housing and case management for 10 homeless 

families for a period of up to 24 months. Parents 

attend weekly life skills classes on topics such as 

financial management, parenting, healthy eating and 

exercise, higher education, job searching, and 

homeownership. 

 

The Permanent Housing Program provides subsidized 

housing, ongoing case management, and financial 

support to 10 chronically homeless, disabled 

individuals. A case manager visits these clients twice 

each week and creates individualized service plans to 

help them meet their goals and maintain independent 

living in their community. 

Supportive Housing 

Stephanie Guzman, LARSõ Director of Emergency Services & 

Community Relations, talks with a client in the Crisis Center. 

A child of one of LARSõ Transitional Housing Program participants 

visits with Santa at the annual holiday party.  
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Impact & Outcomes 
July 1, 2014 - June 30, 2015 
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Our Community 
Of Laurel's 25,800 population (2013 

estimate), an estimated 7.8% of residents 

live below the poverty level. Laurel's per 

capita income between 2008 and 2012 was 

$33,075 and median household income 

was $66,355. An estimated 1200 people 

are currently homeless in Prince George's, 

Howard, and Anne Arundel Counties 

combined. Homeless and low-income 

households are vulnerable to crises because 

they lack resources in reserve -- financial 

and otherwise. The high cost of living, 

particularly the cost of housing in the 

Washington DC Metro area, exacerbates the 

risk and is often what drives people to LARS 

for services. Further, Laurel's distance from 

major social service hubs (i.e. Department of 

Social Services, Veteran's Assistance, etc.) 

isolates many residents who lack 

transportation. 

 

For over 28 years, LARS has been a vital 

lifeline for its community, significantly 

reducing food insecurity and homelessness 

in the Greater Laurel area. An estimated 

3,500 households have received rental 

assistance from LARS over the lifetime of 

the organization. LARS has distributed over 

250,000 bags of food from its food pantry, 

and more than 200 homeless individuals 

and families have been stably housed 

through LARS' Transitional and Permanent 

Housing Programs. 

 

ALL of this is possible because of the 

tremendous support of our community 

members. Last fiscal year, 371 unique 

volunteers contributed 3,263 hours of 

service to LARS, shelving food in the pantry, 

answering phones, helping at events, and 

more. The 1st Annual Spring into Summer 

5K held in June raised $7,000 (gross) and 

had 149 participants. The 10th Annual 5K 

Turkey Trot on Thanksgiving Morning raised 

$45,759 (gross) with 746 participants.  

 

We see great need every day at LARS, but 

we also see great kindness and generosity. 

This is what drives us, inspires us, and 

enables us to continue this important work. 

LARSõ food pantry is stocked by many community groups, including the 

Laurel Community Gardeners, who tend to a donated plot of fresh 

produce for LARS. 

Dedicated volunteers John & Rosie McLeod, Maureen Bauer, and 

Monica Revelle keep the LARS pantry organized and efficient. 

The Annual Thanksgiving Morning 5K Turkey Trot is a fun family tradition 

for many, and an important day for LARS to raise awareness and funds 

for its programs.  


